
GUÁNICA BAY
A WATERSHED PARTNERSHIP INITIATIVE SITE

In 2008, Guánica Bay developed their first management plan in 
partnership with NOAA. Since then, the restoration  
non-profit, Protectores de Cuencas, has co-managed the area 
with Departamento de Recursos Naturales y Ambientales, in 
collaboration with the USCRTF, to implement best management 
practices and improve water quality for all. An updated  
management plan is under review to further protect the  
watershed’s environment, residents, and the 1,200+ species that 
call Guánica Bay home.

Economic Benefits

Needs

Successes

1.

2.

3.

Implementation 
plans for the $7.6M 
award from NOAA 
for restoration of 
the Guánica  
Lagoon are being 
finalized 

Funding is needed 
to support ongoing 
coordination of  
management plans 
by graduating  
watersheds, as  
current agencies 
and bodies are  
insufficient

Coral reefs provide much-needed  
biodiversity benefits, protect natural  
infrastructure, and bolster the coral 
economy

Comprehensive management plans 
regarding sediments and other stressors 
impacting water quality were developed

Lessons and experience gained from 
Guánica’s status as a priority watershed 
have been applied across the island 

Threats

Marine debris

Soil wash-out from 
areas affected by 
forest fires

Pressures from 
tourism

All initial management projects were 
funded, and additional key projects have 
been identified and recommended for 
continued work

Sediment stabilization of farmland and 
closures of upland dirt roads has reduced 
sediment and nutrient loads

Implementation of an artificial wetland 
sewage treatment plan, the first of its kind 
in Puerto Rico

Benefits of Watershed Partnership

Learn more about Guánica Bay by scanning this QR code! 

Removal of structures to reduce stream bank erosion. 

Map of Guánica Bay watershed

Annual protection value* provided by the 
reefs in Puerto Rico

*Adjusted to 2025 USD, (Storlazzi et al., 2019)

4210 people

$172.7M in 
economic activity

$97M in protected  
infrastructure

Implementation of stormwater  
management to avoid major flooding

Unpaved roads

In-stream channel 
erosion

Poor sewage  
treatment




